IHED 641 Budget Considerations

Establishing a budget is an essential component in planning a wellness program. A program needs funding in order to be implemented so it is crucial that a wellness manger create a budget forecast. (SHRM, 2021) Part of successful implementation of the program is staying within the established budget. 
In creating a pilot program for ANTEDOUM, I wanted to keep costs down. Essentially, once the CEO agreed to partner with me for the wellness program, she agreed to pay for the costs incurred. 
Once it was decided to move forward with the “CBD: Creating Balance through De-Stressing” the funding was determined. The budget for the pilot program was proposed by the Wellness Program Manager. It was submitted to the Chief Executive Officer (CEO) and VP of Sales. Final approval will come from Karina Perez Marconi, the CEO. The total projected expenses for the three month pilot program were $600.00.
The following is a list of the elements needed for the program. Many of these I was able to get at no cost to the company or for a reduced fee. 
1) Promotional Materials
· Emails - free by using MUIH account
· Text Messages – covered by my cell phone plan 
· Slide Show - covered by my student subscription to Canva.com 

2) Wellness Box
· Gift - $10.00 per gift
· Product sample - Antedotum samples at cost
· Shipping - $15.00 or less per box
· Container – Antedotum branded box at cost

3) Zen Zoom
· Zoom platform - free
· Guest Experts -  pro bono
· Employee time - included in salary

	
	
	
	
	

	
	BUDGET
	
	
	

	
	 
	1 Unit
	8 Units
	

	
	Gift #1
	$10.00 
	$80.00 
	

	
	Shipping
	$15.00 
	$120.00 
	

	
	Gift #2
	$10.00 
	$80.00 
	

	
	Shipping
	$15.00 
	$120.00 
	

	
	Gift #3
	$10.00 
	$80.00 
	

	
	Shipping
	$15.00 
	$120.00 
	

	
	TOTAL
	$75.00 
	$600.00 
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SHRM. (2021). How to establish and design a wellness program. https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/howtoestablishanddesignawellnessprogram.aspx
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